911 Communications Board
Meeting Minutes
January 22, 2026

I. Call to Order
Meeting was called to order at 10:06 a.m. by Chief Murphy.
II. Approval of Last Meeting Minutes
Minutes were reviewed and approved.
Motion by Chief Miller.  Second by Lt. Ralls. Unanimous approval.
III. Old Business
a. Flock911 Update – Lt. Ralls
The budget has been approved; however, recent vendor acquisitions have changed the implementation process. There are currently no new updates from the vendor. Chet Ripka spoke with vendors at the SBP conference, and Carbyne is still addressing items on their end. According to Katye, Ohad has completed the physical portion of the project, though contracts may be impacted due to the acquisition.
IV. New Business
a. Election of New Chair & Meeting Schedule – Vice Chair DeLoose (Tyrone PD) is now the Chair.  Chief Linda Black (Fayetteville Fire) was nominated as the new Vice Chair. Motion carried and approved.
b. Status Checks – PCPD
PCPD is requesting fewer status checks. There was discussion on what is considered a “safe zone” for holding checks. CAD notes and instant messages should not be used to request holding checks. No procedural changes were implemented. Officers may continue to request holds or extensions of checks as needed.
c. Background Checks – 911
Officers have been requesting background checks for applicants for various reasons. There are no agreements in place to provide this service. One request was made via phone, and the communications officer was advised to use “C,” which was incorrect. Communications officers may only use purpose code “C”.
d. CJIS Agreements – 911
All agencies provided signed copies, which were fully executed with Director Vogt’s signature and returned to the agencies.
e. Radio System Update – Director Vogt / 911
The Huddleston tower is in the setup stage, with a projected go-live date in mid-February and relocation after February 1. The timeline may change due to weather. Work will begin on Commerce/138 once that site is complete. Preventive maintenance is being handled by Radio One; Dennis will follow up on any outstanding items. Katye is working with the Sheriff’s Office regarding hardware replacements. Radio One will not be completing replacements for agencies using 6000-series radios; Katye will follow up with those agencies. Hardware replacements involve knobs only and do not impact functionality; spare units are available during the update process. These updates apply to handheld radios only. Katye will notify agencies once work with the Sheriff’s Office is complete. Derek is updating the Call ID list and noted that old radios must be updated when new radios are issued. Derek is also developing a proof of concept for Wi-Fi updates to vehicle radios. Agencies must notify Derek when vehicles or radios are reassigned. Temporary changes can be made easily in operations; permanent assignments require updates to radios in the field. Wi-Fi testing will begin next week as the first step toward over-the-air programming, though fleetwide updates are not yet reliable. Preventive maintenance will remain hands-on.
f. Center Update – Director Vogt / 911
The center is actively hiring, with several employees currently in training. Members were asked to be patient with new staff. One new employee will start next week, with four more expected in February. Several employees were recently released from training. Kyle Turner retires today. Leia Frye will serve as the new training contact for observations and other training needs. Interviews will be conducted for a new Assistant Training Manager, and notification will be provided once selected. Budget season is approaching; agencies are asked to notify 911 as soon as possible of any planned initiatives that may impact the center. Budget planning will take place in February.
g. Interoperability – Coweta County
Chief Murphy reported that he has been in contact with Coweta County regarding interoperability. Coweta is leaving the WARS group and will notify Chief Murphy once their new group is established.
h. PCPD – Flock Monitoring
PCPD is requesting Communications to monitor Flock. The system can be displayed if needed, though it is not currently active. Chief Rhodes advised his officers to notify radio when they are aware of Flock hits. Chief Myers requested to be notified when Flock hits are received in dispatch, if visible. The system will be made viewable for all; however, there is currently no capacity for individual dispatchers to access it independently.
i. Email to SMS (CAD Pages)
Service providers are restricting email-to-SMS messaging. The center is transitioning to a text message application. Bryx911 may be used at no cost temporarily while a permanent solution is finalized through Purchasing. Bryx911 requires app installation for each user. Agencies should provide Derek Rader with a list of users and message natures.
V. Adjournment
Meeting adjourned at 10:54 a.m. with a motion from Eric DeLoose and seconded by Lt. Ralls.  Unanimously approved.  
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